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Ref. No.

Meet platform. Following members attended the

- Chairman
- Member
- Member
- Principal & Member Secretary
- Member
- Invitee (Registrar)

Leave of absence was granted to Shri Abraham Joseph, Shri Umesh Joshi, Prof.
Umesh Deshpande.

Principal Dr. Narendra Kanhe welcomed all B0G Members.

1) At the beginning Principal read out the minutes of last BOG meeting.
2J Principal informed about the important letters received from AICTE for

EOA and continuation of affiliation from DBATU.

3) Admissions statistics was presented to the BOG members. Principal
informed that 960/o seats of first year have been filled up. and better
percentage students have opted for computer engineering branch. He

further mentioned that direct second year admission to Civil and

Mechanical Engineering are less, probably because of less percentage

result of passing of final year diploma students in their branches. BOG

members took a note of this.
4) Results of Academic year 2022-23 were presented. BOG members

expressed their satisfaction over it. They suggested to conduct the
remedial classes for students who could not clear some subjects.

5) Principal informed that out of 20 teams of BIT which participated in the
National Smart India Hackathon Competition, 6 teams won the
competition, 5 in Hardware edition and 1in software edition. He further
informed that with this tally of winning BIT is on third position in India in

Minutes of l1th Board of Governors meeting held on
Friday,25th November2022 at 3:00 PM in

Board Room of Bajaj Institute of Technology.

The meeting was conducted on Google
meeting :-

. Shri Sanjay Bhargava

. Shri Charudatta Deshpande

. Shri Sharath Bhargava

. Dn Narendra Kanhe
o Dr. Vijay Deshmukh
o Mr Bhupendra Lohiya
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terms of wins at SIH. BOG members applauded and Congratulated Team
BIT for this great success.

6) Principal read out the achievements of college teachers and non-teaching
staff in terms of publicatipns and representation at IITs and NITS. BOG
members expressed satisfaction and the stressed the need of such
exposure to the faculty.

7J Principal informed that regular faculty positions interviews will be
conducted as per DBATU process in last week of November and first week
of December'2022, and the proposal will soon be sent to the affiliation
section of DBATU for obtaining approvals for the selected faculty members.

BJ Principal presented the academic / administrative improvements during
last 2 years and plans for the next 2 years. BOG members enquired about
the status of NAAC preparation and about the IeAC proceedings. principal
informed that NAAC preparation has been started and IeAC meetings are
conducted rwice a year.

9) Chairman expressed that IQAC is functioning well in the Institute and for
NMC, continuous quality upgradation is being achieved by the Institute.

10) Principal further informed that Academic Advisory committee consisting
of all VNIT professors of respective engineering disciplines, suggest
measures and corrective actions are taken by the institute. He informed
that the Institute has improved from B+ grade to A+ in the recently
conducted academic audit by 2 VNIT professors.

11) Chairman informed that in view of continuous progress and monitoring a
college development committee (CDCJ is also formed comprising of all
heads of the departments and three faculty members, which participates
and suggests measures in the development of students and faculty
members. BOG members approved the formation of CDC, which will work
on the guidelines of BOG.

12) Principal informed that as a requirement of NMC, program Specific
Objectives (PSOs) are to be defined for each program of engineering. He
read out all PSOs. BOG members Shri Sharath Bhargava and Mr. Charudatta
Deshpande suggested some changes, which were incorporated
immediately and finally were approved by the BOG.

13J Principal informed about the grant of Rs. 3 Lakh received from Innovation
cell, AICTE, New Delhi under MIC Scheme. Mr. Charudatta Deshpande,
Dean Engineering mentioned that he would like to review and suggest the
technical modifications to the beneficiary student and his mentor.

14J Chairman Shri Sanjay Bhargava told about the revised budget, Capital
Expenditure and other finance related aspects. BOG gave the nod to the
expenditure and to the revised budget.



15)Mr. Bhupendra Lohiya, Register presented outstanding advances, list of
liabilities, fees collection summary and about scholarship dues. BOG
members suggested to follow up with the respective entities.

16) Chairman Shri Sanjay Bhargava informed about the .,BEST,, program
initiative of Bajaj Auto Ltil. (BAL) which will equip the departments of
Mechanical and Erectrical engineering with ratest equipment. He informed
.that BAL is going to provide it to Symbiosis pune, first and in the month of
July'23 the equipmentwill be provided ro BIT

17] Principal presented the pracement status and informed that IT companies
will start placement from December 22. He mentioned that core companies
such as TASL, BILT have appointed students of BIT but not many core
companies are opting for campus placement. Civil Engineering students
got placed in some core companies, but as the package is comparatively
lower than IT companies students are not very much willing to join.

1Bl Principal informed that guidance to civil, Mechanical, and Electrical
Engineering students for GATE, IES is being imparted to students so that
they will get placements in Govt. and pSUs. ]L. ry_af

19J Chairman Shri Sanjay Bhargava stressed 
*o 

approach non_lT core
companies for placements.

20J shri sharath Bhargava and Shri charudatta Deshpande suggested that T&p
team should contact Companies in Mumbai, Bangalore, pune, Hyderabad,
especially their HR heads for introducing the Institute.

2L) Chairman Shri Sanjay Bhargava suggested to project the National
Hackathon competition and other significant achievements to companies
to attract them for students placements.

The Meeting ended by vote or thank by the member secretarv.

Member Secretary
PRNCIPAL,

Eaiai I nstitute of Technologrt,
PIPRI, Wardha_

CHAIRMAN'
Shikstra Mandal Wardh r.













Highlight

Highlight

Highlight

Highlight

Highlight















Highlight

Highlight

Highlight

Highlight

Highlight

Highlight

Highlight

Highlight



Internal & External Audit Documents



Shiksha Mandal's

Bajaj Institute of Technology,
Arvi Road, Pipri, Wardha - 442001

Internal Audit for Financial Year 2022-23

CHECKING DETAILS

1. Opening Balances of Cash and All Banks from Last Audited Receipt Payment Account and
also from Balance Sheet if available.

2. Vouching
(i) Cash Vouchers (ii) Salary Pay Bills (iii) Receipt for Deposits of Salary Deductions (iv)
Scholarship Register (v) Fees Receipts (Register) (vi) Receipt for Advances (vii) E.B.C. Bills
(viii) Unvouch (Both on Receipt and Payment Side)

3. Bank Checking and Reconciliation (Keep Copy of Reconciliation on Record)
(Write Name of the Bank & Account No., Balance as per Ledger, Balance as per Bank / Passbook
/ Statement, Note Differences in each case where Reconciliation is not available)

4. Other Supporting Checking
i. Stock Register / Assets Register for Non-Recurring Expenditure (Assets) and Consumables

including for Laboratory. See Quotation Calles or Not.
ii. Vouchers Bears the Stamp - Paid and Cancelled. See Vouchers are authenticated by the

Authorised Person.
iii. Comparison of Income and Expenditure with Last years and note substantial variation.
iv. Confirmed all the Queries are compiled or not.
v. Fees Reconciliation.

5. Ledger Scrutiny and Verification of Statement and Other Issues
i. Keep Tallied and Corrected Trial Balance on Record.
ii. See Distinction - between Capital and Revenue Expenditure.
iii. See Income Tax, Professional Tax Deducted at Source and deposited within time.
iv. In case of Manual Accounts - Check the Cash Book and Ledger total and Ledger posting on

sample Basis (Posting for Complete one month and Totals for at least 10 Big ledger
Accounts).

v. Note Negative cash Balance and Cash withdrawals from Bank without requirement. Also
Note high Balances if maintained on Saving Account.
In case of Specific Grant Received See that the conditions of grant are compiled with and
Expenditure shown is as per Sanction on Approved Heads.
See Last Year's Audit Report vis-d-vis compliance level.
See the Salary Grant received during the year is tallies with Salary paid to Staff.
Inter Unit Advance Match.
Letter for Non-Salary Grant and Years to be Confirmed.
Letters for Final Payment of Provident Fund, Group Insurance etc. and disbursement to the
concerned person.

6. Record Inventory. (Numbers From -NIL- to -NIL- )
Receipts for Fees - 01 to 3855
Receipts forAdvances From -NIL- to -NIL-
Vouchers : Bank Vouchers From 01 to 500 and Cash Vouchers From C-l to C-290

7. Prepare Report - For the issues not complied.
8. Submit the Statement with all details and documents.

vl.

vii.
viii.

ix.
x.

xi.
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